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Fostering Recruitment and 

Retention
• The foster care allowance increase came into effect on the 1st April 

2019.

• In comparison with other NW Local Authorities, Salford was paying 

between the second and fourth lowest rates (of 20 authorities 

submitting reliable figures, dependent on age bands

• The new rate placed Salford between the 8th and 13th best paying 

authorities (depending on age bands); 

• Between 7 and 12 LAs are still paying a higher rate

• Salford produced a press release on 3rd April, promoting the 

Council’s increase in foster carer allowances



What happened next?

• Since the increase was introduced, we have had a similar number of 

fostering enquiries as the same time the previous year.

• Increase in initial visits to foster carers - a rise of 44%, which would 

indicate that our marketing and promoting of fostering for Salford, is 

reaching the correct target group.

• In 2018/19, eleven ‘general’ foster carers were recruited. 

• For the year 2019/20, eleven ‘general’ foster carers will also be 

approved, with a further three approvals planned to be achieved in 

April 2020. 

• These figures would indicate that foster carer recruitment has 

remained steady and has not led to a significant increase in 

approvals on the back of the increase in allowances.



• It has however had a positive impact on retention and morale.

• During the consultation period with foster carers, where we shared 

a smaller proposed increase, we had a number of foster carers who 

were so disheartened by the proposal that they had contacted IFAs 

and were threatening to transfer from Salford.

• The feedback, once the allowance increase was announced, was 

extremely positive and in fact no foster carers transferred to IFAs or 

other LAs, compared to two sets of foster carers who moved to 

IFAs last year. 

• The feedback from foster carers was extremely positive which 

serves to assist with morale and loyalty to Salford, going into this 

next year. 



• The latest north west fostering data covers the period 

2018/19

• The data is useful in understanding the wider 

challenges of recruitment facing local authorities



The reasons why children go into care and the 

causes of family breakdown in Salford

• The child’s parents might have agreed to this – for 

example, if they are too unwell to look after their child 

or if their child has a disability and needs respite care. 

• The child could be an unaccompanied asylum seeker, 

with no responsible adult to care for them.

• A child may be relinquished as a baby or abandoned.

• A child or young person’s parents may have died and 

there is no one who has Parental Responsibility or a 

relative able to care for the child.

• A young person may become looked after because 

they have been remanded to a secure setting.   



• The young person may have been thrown out of home 

by their parents at 16 years and become homeless and 

requested to become looked after.

• The family may be under acute stress due to previous 

trauma and family relationships may have become 

dysfunctional. For example child hood experiences or 

experiences in early adulthood may impact on parent’s 

mental health or on their ability to parent consistently, 

resulting in challenging and anti- social behaviour from 

the young person and the family feeling they are 

unable to cope.  



Looked After Children Admissions April –

October 2019

• During the period April - October 2019 there were a total of 110 

'looked after children' admissions, 

• An average of 15.7 per month. The number of admissions per 

month ranged from 8 in April to 35 in July. 

• Abuse/Neglect was the largest category of need accounting for over 

53% of the total admissions, 

• 27% having a category of 'Other' 

• 12% Family Dysfunction. 

• 34 of the total admissions were aged between 10-15 

•



• 14 admissions were aged 16 and over

• Almost 50% of the total admissions were for cases 

aged 10 and over.

• Cases aged under 1 accounted for 19% of the total 

admissions. 

• Overall, Males made up 58% of the total admissions 

but the gender split varied from 52% female in June to 

25% in July. 

• 37% of admissions had a legal status of S.20 during 

the period, 33%Interim Care Order and a further 23.6% 

having a status of Police Protection Order. 



Emergency Admissions April – October 2019

• 19 Random cases selected – accommodated in an 

emergency - selected from 110 children who were 

looked after between April-October 2019.

• 1 was a homeless young person

• 3 were subject to neglect

• 4 concerns about trafficking

• 1 was an unaccompanied asylum seeking child

• 2 had been remanded into secure accommodation

• 5 had been subjected to physical abuse

• 2 subjected to physical and emotional abuse



• 1 as a result of parental mental health and domestic 

abuse.

• Ages ranged from 17 to a baby, with the average age 

of 8 years. 10 were female whilst 9 were male.

• 9 were as a result of a new referral to the Bridge, 7 had 

no previous involvement from Children’s Services 

• 10 were already open cases to Children’s Social Care 

of which one child had been subject to a Child 

Protection plan, whilst 9 had been supported at Child in 

Need.



• 5 children were accommodated under S20; 12 

following a Police Protection Order and 2 looked after 

due to being remanded in secure accommodation 

(LASPO) 

• 2 Young people remained accommodated under S20; 

3 became subject to Care Orders, 2 returned home on 

Supervision Orders, with a total of 12 children returning 

home. 



Youth Service offer to Looked after children in 

Salford – October 2019

• A designated senior youth worker has the lead for links 

with the Looked after children service. The officer visits 

all the residential homes in Salford.

• All residential staff are aware of the role in supporting 

young people..

• The support usually takes place away from the home 

and the youth workers spend time with the young 

people finding out their interests.

• The Youth Service receives referrals from the weekly 

multi agency missing from home panel, of which it is a 

core member.



The offer

• Duke of Edinburgh award

• Youth centres

• Groups (LGBTQ, young women’s, outdoor education 

session)

• Individual youth worker support (range of issues)

• Bespoke activities (aligned to young person’s interest)



Examples
• Young woman aged 16 was encouraged to attend 

Eccles Youth Centre Friday evening session, the girls 

group, enrolled on the Duke of Edinburgh award and 

received a number of 1:1 sessions 

• Young man aged 14, attends Dean’s SPY project and 

has particular interest in fishing

• Young woman attends  the Friday evening session at 

Eccles youth centre 

• Young women attended youth centre in Eccles

• Young man attends the  youth council and Bridgewater 

Youth Centre on Friday evenings

• Young woman agreed to undertake Duke of Edinburgh 

award



Extended Youth Support

• The youth service was asked to develop a temporary 

extended youth support project. This project evolved 

from the way youth workers were being asked to offer 

out of hours support for young people at risk of foster 

care placement breakdown or parental abandonment. 

• A project co-ordinator has been recruited to develop 

this project for 6 months, leading up to the No Wrong 

Door (Route 29) project. A bank of youth supporters 

have been recruited and the service has been 

promoted to social work managers



Example

• Young woman aged 14, spending a lot of time at the 
Beacon centre supported by range of youth workers 
and centre staff, as the centre is a place of safety for 
her



• Members of the Scrutiny Panel should be mindful that 

regular reports are presented to the monthly Corporate 

Parenting Panel in relation to Looked after Children, in 

the areas of Health, Education, Fostering, Adoption, 

Leaving Care, residential children’s homes and 

performance data. These reports are available and 

may assist in other areas of your future work 

programme.



Any questions?


